$100,000 - $499,999 PAST PERFORMANCE ASSESSMENT FOR FISC SHIP REPAIR CONTRACTS

	Name
	

	E-Mail Address
	

	Command/Code
	

	Ship’s Name
	

	Contract Number
	

	Contractor
	

	SRF/MSC J.O. Number
	

	Job Title
	


Please rate your level of satisfaction below by putting an X in the appropriate block in the areas of Technical, Schedule, and Management.

I.  TECHNICAL (QUALITY OF PERFORMANCE)

	
	Exceptional
	
	Very Good
	
	Satisfactory
	
	Marginal
	
	Unsatisfactory

	Narrative:  




Elements that make up technical performance are as follows:

· The Contractor's compliance with contract requirements (i.e., performance in meeting technical requirements).

· Accuracy of Contractor's reports and procedures such as condition reports, and process control procedures (PCPs).

· Impact on the availability and resources of the customer by Contractor's actions or inactions.

· Contractor's responsiveness to technical direction, (not resulting in any change to the contract price or delivery date.

· Effectiveness of the Contractor recommended solutions.

· Contractor's ability to evaluate problems and provide corrective actions.

· Contractor's responsiveness to and control of technical details to ensure that configuration management is maintained.

· Contractor's effectiveness of control of GFM/CFM through final disposition.

· Contractor's technical effectiveness of selection and control of its subcontractors.

· Quality of Contractor's repairs and alterations.

· Adequacy of the Contractor's Quality Assurance Program.

II.  SCHEDULE (TIMELINESS OF PERFORMANCE)

	
	Exceptional
	
	Very Good
	
	Satisfactory
	
	Marginal
	
	Unsatisfactory

	Narrative:  




Elements that make up schedule performance are as follows:

· Contractor's effectiveness in meeting scheduled dates and milestones.

· Contractor's effectiveness of coordinating its work with ship's force, SRF/MSC, and AIT work items.

· Contractor's responsiveness to contract changes and administrative requirements.

· Contractor's meeting contract redelivery (including contract closeout, reporting responsibilities and contract administration).

· Contractor's effectiveness in manpower and material utilization.

· Timeliness and efficiency of the Contractor's scheduling system and production schedules.

II.  MANAGEMENT PERFORMANCE

	
	Exceptional
	
	Very Good
	
	Satisfactory
	
	Marginal
	
	Unsatisfactory

	Narrative:  




Elements that make up management performance are as follows:

· Contractor's effectiveness in managing the overall contract effort and coordinating with SRF/MSC/FISC and ship's force.

· Contractor's promptness and accuracy in problem notification.

· The degree of the Contractor's reasonableness and cooperation.

· Completeness in identifying and correcting deficiencies (defined QDRs, SDR, MDRs), and their cause/severity, in a timely manner, and effectiveness of Contractor recommended solutions to prevent recurrence.

· The Contractor's effective and timely resolution of warranty items.

· Contractor's effective and timely compliance with environmental regulations and requirements.

· Contractor's effectiveness in their management of quality assurance and test organization.

· Effectiveness of subcontractor control and purchasing.

· Contractor's effectiveness in the management of quality and performance of first tier subcontractors.

· Contractor's ability to manage subcontractor and prime contractor schedules to include base work, growth work, and new work.

